MINUTES
General Membership Minutes
November 17, 2007
Paramount Plaza Hotel
Gainesville, Florida

Present:

* Jeff Bauer - President, Instructor Director

* Larry Green — Training Director, Instructor Director
* Tracy Grubbs — Committee Coordinator/Director

* Bert Wilcher — Director

* Richard Dreher — Instructor Director

* = Voting BOD Members QUORUM PRESENT

Debra Green - Operations Manager
Sean Denney — General Manager

Committee Chairs Present:

Committee Coordinator — Tracy Grubbs
Conservation — Jason Ottinger
Equipment Technology — Marius Clore
Journal — Jeff Bauer

Public Relations — Walter Pickel
Publications — Debra Green

Safety Officer — Richard Dreher |l
Webmaster — Shirley Kasser

MEETING OPEN 1:25 PM

Presidents Welcome and State of the NACD. Jeff Bauer - NACD is financially stable. We currently have over 1000
members and growth is strong.

Training Update — Larry Green — Held IEC for Cavern, Intro and Full Cave Instructors the prior week, introduction and
congratulations to all the new instructors NACD Training Program is healthy.

The BOD has nominated Jeff Bauer for the Instructor Director position. Floor open to nominations from membership, no
nominations put forth from the membership. Motion to close nominations for Instructor Director postion. 2m,
Congratulations to Jeff Bauer for the Instructor Direction position.

The BOD has nominated Richard Dreher for the Instructor Director position. Floor open to nominations from membership,
no nominations put forth from the membership. Motion to close nominations for Instructor Director postion. 2,
Congratulations to Richard Dresher for the Instructor Director position.

The BOD has nominated Tracy Grubbs for the Director position. Floor open to nominations from membership, nomination
put forth for Tom McMillan. Election process in motion. Ballots will be mailed out within 30 days.

Awards:
NACD Outstanding Service Award — Shirley Kasser
NACD Instructor of the Year Award — Larry Green
NACD Conservation Award — Jason Ottinger
Special Recognition Awards for Dedication and Service to the NACD.

1. Alex Warren

2. Ben Wilcher

3. Richard Filsinger

4. C Douglas Rorex

5. Jeff Bauer

WKPP Award — connection of Turner and Wakulla
Wakulla Awards (bronze, silver, gold)

MEETING ADJOURNED 2:35 PM



